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Today’s Mantra
“Come to India —=The Back-Office Partner of the World.”




Financial BPO Hub

F&A Outsourcing set for a Meteoric rise in INDIA

Expected to grow at 40% p.a and to
become a $17 billion industry by 2008

"Finance and accounting was long overdue
for significant outsourcing,.” Pryor, CGE&Y
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“Indians are BORN ACCOUNTANTS!”




eAccounting

How can a CA become VIRTUAL & practice GLOBALLY?
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-UUsers are virtually connected,
«CCan work from any location,
NNetwork is secure,

-DData is protected,
elInformation is in real-time.

It’s like working online with your Clients using Hosted Applications.




How can a CA practice Globally ?

ASP

Glcﬁaal
Client

eAccounting

Indian Accountants — The Desktop Accountant of the World !!




AICPA's reports:

» 17% decrease in Accounting Graduates over the past 10 years.

Huge Opportunity for Indian CA

» Accounting Bachelor's & Master's awarded in 98-99 is 20 % less than in 95-96.
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1993-94 | 1994-95 | 1995-96 | 1996-97
——Bachelor's | 189863 | 192870 | 174010 | 134050
—=— Master's 10114 10010 9430 8620

= Lower starting salaries,

= Changes in student attitudes,
= Widespread misinformation,
= The 150-hour rule, and

New Accounting Enrolment in All Schools in USA(1993-94 to 1998-99)




Huge Opportunity for Indian CA
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Year ICAI AICPA ICAEW
1997 78506 329019 112872
1999 90366 336635 116929
2001 96392 336081 121356
2002-03 101730 335111 123719

2002-03




India to in Indian Rupees.

Huge Opportunity for Indian CA

Average salary offered to accountants/bookkeepers in UK, USA & Canada and compared to

] Average Salary (Rs.)

1116000

India Canada

Country Currency
India Rupee(Rs.)
Canada Canadian Dollar($)
USA Dollar($)
UK Pound(£)

1350000

USA

Foreign Exchange Rate

1872000

UK

Conversion Rate

1
31
45
78

Salary

Rs.50000
$36000
$30000
£24000
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Population & Returns (Crores)

The Paradox -India, USA, UK & Canada

Comparison:Population vs Returns filed

India USA UK Canada
H Returns 3 21.25 3.07 2.26
B Population 109.67 27.13 5.9 3.22




Statistics of Returns filed

ok [ 52 03%
India I 2.74%
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Percentage
India UK Canada USA
B % of Returns Filed 2.74% 52.03% 70.19% 78.33%

Percentage of Primary Returns Filed




Huge Opportunity for Indian CA
UK (SA 100) 7800
USA (1040) 7500
Canada (T1) 6000
India (Saral) 500
0 2000 4000 6000 8000 10000
Rupees
Comparative Rates for Primary Returns
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agervices

Services - Indian CAs can do for CPAs

= Bookkeeping

= Tax Returns

= Payroll Accounting

= Various Reconciliation

= GAAP Reporting

= MIS & Financial Reporting




Overseas firm Concerns

Who would handle my
client’s accounting
data...their work

ethics??

How can | view &
control my Financial
Information?

What about my data
security & client
interests?

Is that going to affect my
Financial Decision making?

How would the payment
mechanism be?




eAccounting Work Model

How 1t Works

Reviewed Overseas

Ciowwriload

Documents
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“Upload Documents

Scanned in Overseas

G
\g

-

=9

Processed in India




Infrastructure

Well spaced work place

Necessary furniture and fixtures.

Pentium I, 64MB RAM and above.

Dedicated Internet leased line(128 kbps — 1:1)

Dual Monitor System or Split Screen ( Min 17” or 19”)
Windows 2000 and Citrix Client Installed

e e o e




Data Upload

it works ?

EFileShare

Horme Director

= Address Book

= Help
= Personal Settings

= | ogoff

" Adrmin Managernent

» Users
W Eroups

» iFroup Mermbers
» Dormain Statistics

DWHLOAD

UPLOAD FILES

Upload File{s) to --- YQBDATA_ABC\Financial Statements

Click the BROWSE button to select file{s) and click UPLOAD when ready:
File #1: |CA0 The BDM\2 Dan Ge

File #2: I
File #3:

File #4
File #5
File #6
File #7
File #8
File #9

Upload

@FileShare

LOGIN

USERNAME >
PASSWORD >
DOMAIN >

[ LOGIN ]

standard | S=cure

{41 A

| Cancel |

FLEASE MOTE: Performing other actions in this window will cause the data transfer to abort,
If you wish to perform other tasks online or within your storage account, please open a new
browser window,




Data Storage

How it works ?

@FileShare

Home Directory

e ) 1 Duguckwal
T~ Opackup
rEfsexe
T B guHa, g
VEW ay T B Plans B ded
& shdes ppt
| B finalses si

Current User: Rob Duckwall CLEK HERL PO
Currafit minm: rifucEal
35 BEME USED 14 33ME FREE
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Current Directong
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REZEO
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File Faldar
A lication

[FAF File

[HaF Fila

L D A

BT Fila

eFileShare enables users to store and share files securely, quickly and simultaneously
through the web, eliminating the risks & delays related to email attachments or traditional

shipment methods.




How it works ?

Data Download

@FileShare

DowNLOAD FILE

Mare Tupe Expires Size “f'ow histvs chasen o download & lis hom bes localion
downlosd |P_LDec2003.xls HL3 File 2420022150 KB st esee: from e, smarftp com
How it works: ‘what would pou ks b do with This e ?

% Fiun this program hom s cument locstion
™ Save this progeam bo diek

- & user uploads files of any size into their account where the files ren

- The_ subscribe_r then selects files, c:!ic_ks on the _"Send S_ele_cted F_i|ES"
recipients’ email addrassas, The recipients raceive a brief file delivery
that is similar to the message you received,

F &b sps 25k b=fore openirg G bpe of file

[ok ] caesl | Mowinke




Operational Workflow Process

File Edit View Insert Format  Tools  Actions  Help
CoReply iReplytodl o Forward S L 4 ["'_I"' X ¥~ é%* @ .

From:  Raji Hundal [rhundal@intacct, com]
Ta dan@pc-opporbunities, com

s

Subject:  Intacct Biling Statement

Attachments: '@intacct_statement.pdf (7 KB}

Enclosed iz a statement of charges incurred since the last statems
file will be charged for the enclosed amount.

How it works ?

Receipt
of
Source
Docs
via

email




How it works ?

Operational Workflow Process

ICPAASP”

online accounting solutions - - L i ? \,

@accountl'ng" hetp  conta

Services and
Pricing

Portal Options

+ Type your User name
passwaord in the boxe
to log in.

E-Marketing

Website Solutions

EuE it

P

Education

=, |Logout

Join Our Mailinﬂ List!

all portal data encrypted using :'!l
thawte secure S5L web certificates

Portal Options

Refresh your
application list.
Change your
password,

== Change your

i screegr"u shilze.

7, Wiew help
documentation.
Re-enter your

[Logout]|agan

credentials.
Logout dropped
sessions
{launch from
Applications).




How it works ?

Virtual Desktop
I 00 - Citr ol x|

ICA Client File Security

ACCESS A zerver application is tving to access your
local client files.

What access should be allowed?

% Mo dccess
" Read Access

" Full Access

OUTLOOK

Do you want ta be asked again?

f* Always azk me once per connection

POWERPO... " Mever ask me again for this application

2,

Quickﬁuuks

Pro 2002 Cancel |

= Mever ask me again for any application

i start

i J:ﬂ@ o Hr@%’ H 11:38 &M
iﬂﬂart”J & 5RO ”|J Efinal | Elout...| Eout... | £leac... |[6200.. LB DS @SB 11:39am




How it works ?

Dual Monitors




How it works ?

Dual Monitors - Enter Information into Accounting Application

Source Docs
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Indian Bookkeeper - Credentials

B.Com Graduate with Accounting Experience in CA firms

Command over English (Oral & Written)

Global Business & Accounting Practices with idea of GAAP

Overseas Application Certification from recognized bodies.

~

~

= Computer savvy with control over accounting packages.

-

-

> Knowledge of Operating Systems, Networking, PDF & Scanned Images.




Maintain a single exit & entry in workplace

Track your time—how much hours you devoted to each client
Follow FASB — 99 — Rules for Accountants prescribed
Become a CPA and a member of AICPA

CPA Firms - DO’s & DON’Ts

Subscribe to journals and magazines dedicated to CPAs

-

e

"

Leak any information
Download files or document in floppies, CD, etc.
Print any document of clients

Bring any floppies, CD, Paper Sheets in workplace







